Settle Area Swimming Pool CIO
Kendal Road, Giggleswick, Settle, BD24 0BU
Charity Registration number 1171790
Email: secretary@settleswimmingpool.co.uk tel: 07763319207

Minutes of the 9th Annual General Meeting
held on Wednesday 8 July at 7.30 pm at the Settle Area Swimming Pool.

Present: Trustees: Chris Hirst (chair), Mike Smith (secretary), Ken Larkins (treasurer), Ian Dryburgh (vice chair), Elaine Howarth, Jean Littlewood, Robin Bates and Robert Bellfield.
Pool Manager: Tash Earle, Operations Manager: Leah Galloway. 
Members: Bob Hargreaves, Jayne Turner, Jennifer Gill, Philip Littlewood, Harold Armstrong, Jean Armstrong, Kath Mason, Debi Burridge, Jean Lonsdale, Jill Robinson, Carol Wolk, Janice Haigh, Ruth Dugdale, Karen Beardsall, Phillipa Hinde, Frances Harrison-Jones, Julie Hagger, Sheelagh Fleming, Chrissy Renshaw, Jo Connolly and Bex Valentine.
      Apologies: Trustees: Anne Galloway, members: Majorie Ratcliffe, Jess Hart, Ian Orton, Susanne Corner.

1.    Chair’s Welcome: Chris Hirst (chair) welcomed everyone to the 9th Annual General Meeting of the CIO. By way of introduction, he carried out the July 200 club draw saying that the 200 club had been an important source of fundraising for the pool for many years.  He then invited the current trustees to introduce themselves to the meeting.

2.    Minutes of the AGM held on 17th July 2025. The minutes were agreed as a correct record. There were no matters arising.                                          

3. Chair’s Report: Chris Hirst said the pool had had a good 12 months. This was, largely, thanks to the continuing  support of the community, volunteers and staff. He drew attention to the annual customer survey; to the work of the pool managers, Tash Earle and Leah Galloway; to the strong financial position, which was allowing us to start paying back the loans that had made the major building work possible; and to the importance of the fund-raising shops and unit. He also spoke of the challenges, which included maintenance of the building, some parts of which were more than 50 years old, and the high energy usage of a facility such as this. He referred to the updating of policies, including safeguarding. He thanked the trustees and officers for their support and expertise and especially thanked the community for its support for the pool.

4.    Financial Report and approval of the Annual Accounts 2025-26: In introducing the annual accounts, Ken Larkins, treasurer, supported by a number of slides, drew attention to the decision to increase the amount of cash that should always be available, should it be needed, from £75k to £130k; to the decrease in loans payable within a year from £116k to £75k; and those payable within two years from £223k to £198k. He said that we were now in a good position to be able to pay back the loans that had financed the redevelopment programme of the early 2020s, by 2032.  Last year the pool and shops combined had produced a net profit of £127k. The centre itself was now more or less breaking even, which was as good as any leisure centre of this kind could expect. Shop income had risen from £100,000 in 2024 to £125,000 in 2025 and £185,000 this year. He also referred to the high energy costs but the fact that, on electricity, we were tackling these through the batteries linked to the solar panels, and, on gas and electricity, through review of our contracts. Thanks to the work of the managers, staff costs were well controlled. FitSpace and gym use was growing and new equipment was being installed. Attendances were growing year on year and school use continued to be important. Following a number of questions from the floor, the financial report and accounts were approved.  

5. Appointment of the Independent Examiner of Accounts: The meeting agreed to appoint Walkers Accountants to act as independent examiner for the 2026-27 accounts. 

6. Proposed rule changes: the secretary, on behalf of the board of trustees, proposed the following rule changes. 
In Rule 34, which currently reads: “A retiring Trustee is eligible for re-election, provided that no-one shall serve as a Trustee for more than six continuous years without taking a break of at least two years. “Years” in this context means the period between one AGM and the next.”  To replace the word ‘six’ with ‘twelve’.

In Rule 71, which currently reads, “No business shall be transacted at a general meeting unless a quorum is present. Unless otherwise decided by the CIO, a quorum shall be ten members or 20% of the membership, whichever is the greater number. An organisation represented at the meeting by a duly-appointed representative is counted as being one member present. To delete the words: “or 20% of the membership, whichever is the greater number.”

He explained that the first proposed change would allow trustees to serve, without a break, for twelve years (four consecutive sets of three years) rather than the current limit of six years (two consecutive sets of three years). The trustees believe this would avoid the loss of experienced trustees, whilst still ensuring that there is a good degree of turnover on the board.

The second removed an anomaly, whereby, unless decided otherwise, at least 20 percent of the membership needed to be present for an annual general meeting to be quorate, but since membership consisted of “all individuals aged over 16 years who live or work in the organisation’s area of benefit and support its aims and objects” achieving such a number would be effectively impossible.

Both proposed rule changes were agreed unanimously.

7.    Retirement of trustees and appointment of board members: The three trustees due to retire this year were: Chris Hirst, Mike Smith and Anne Galloway. Assuming the rule change agreed above is approved by the Charity Commission, it was agreed that these three be re-elected as trustees.  It was also reported that the rules provide for there to be between three and twelve trustees. At present, on the basis agreed above there were now nine trustees and so three further trustees could be appointed if any member was interested in taking on that role either at the meeting or during the course of the year, they should get in touch with the secretary for further details.

8.   Election of officers: The following officers were agreed by the meeting for the year 2026-27.
Chris Hirst: Chair
Ian Dryburgh: Vice Chair
Mike Smith: Secretary
Ken Larkins: Treasurer. 


9.  Swimming Pool Update: Tash Earle, the Centre Manager, reported on record use of fitSpace; a growing membership, currently just under 200; 37 classes a week given by six instructors; 300 children who use the pool each week; plus six to eight schools and colleges. The summer classes this year would feature swim safety – helping those taking part to learn what to do should they fall into moving water, fully clothed. There were challenges in running the building, not least leaks during wet weather. Funding from the Two Ridings organisation was helping provide two free lifeguarding courses, which had been fully booked soon after being advertised. Staff morale was good; and the diversity of what we offer was appreciated by the community. 
In discussion there was widespread praise for the staff and the range of activities offered at the pool, with special mention for the back office staff and for the calm and inclusive sessions.

10. Other Business: The chair agreed to a request from Harold Armstrong for a meeting between the two of them to discuss issues relating to volunteering, 

 11. Date of the Next AGM: Subject to confirmation by the trustees, the 2027 AGM will be held on Wednesday 14 July.

The meeting closed at 8.30pm. 
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